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Section Three Attachments

This January, 22 Trinity Lutheran College students completed training for the H.O.P.E. Initiative (Helping
Our People Excel), a student service group that helps local at-risk high school youth apply for college.
The volunteers will provide over 200 hours of service during the current semester.

HOPE Evaluation
A series of surveys will be conducted
throughout the project lifetime by both
participants and project leaders to
measure achievement of project
outcomes, participant goals and
satisfaction. The statistics gathered
from the surveys will be published
according to the evaluation schedule
The H.O.P.E. Initiative was a concept created by Trinity students Bello Dondja and Misael Salmeron, and
recent Trinity graduates Christian Paige and Darwin Paet. The four co-founders believe they found their
way to Trinity College because of adult “mentors” who saw their potential and encouraged them to
apply and attend college. The co-founders recognized how their mentors helped them negotiate the
twists and turns of completing college applications, navigate and submit complex financial aid forms,
write compelling essays and master interviewing. They wanted to do the same for high schoolers who
might not otherwise have the mentorship and guidance.
“Trinity has done its part in serving us. It is now our turn to serve others the best we can,” said Bello
Dondja, a senior from SeaTac, Washington.

After developing curriculum and creating promotional materials for their launch, they applied and
received grants from the Greater Everett Community Foundation and Wheat Ridge Ministries to help
fund their project.

Most of the local high schools students working with the H.O.P.E. Initiative volunteers will be the first
member of their families to attend college. The new cohort of Trinity student mentors will give an hour
each week this semester offering encouragement and preparation.
“We are proud of these creative, energetic, and caring students who are offering real hope to local
young people,” said Rev. Dr. David Ellingson, faculty advisor for the program and professor of Children,
Youth & Family Studies at Trinity Lutheran College.

https://www.tlc.edu/news/news_hope020516.html

Editorial Team
The Field Guide is a publication for
alumni, donors and friends of the HOPE Editor: David Ellingson
davidellingson@tlc.edu
Initiative.
Lead DESIGNER:
Bello A. Dondja
Powered by: ProCyber Multimedia
Contact us at Procybermultimedia.com bello.dondja@tlc.edu
Cover photo by:
Everetherald.com

Financial Aid

Contributors
Misael Salmeron
Megan Daoust
Kim Spencer
Sufayatu Issaka, Elyssa Shepard
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“I chose the HOPE Initiative
because I want to give back to
the community in a way that
helps others”
—Misael Salmeron, HOPE Co founder

MISSION

Helping our people excel

VISION

The vision of the HOPE initiative is to assist low-income and first-generation
high school students in attaining higher education. The HOPE Initiative serves
to inspire and support emerging visionary leaders to positively engage our
communities by developing and fostering servant leadership.
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“God walks with us in our
life’s journey, whispering encouragement, surrounding
us with people to cheer us
on, and giving us a sense of
God’s calling as we serve Jesus in our work together.”

Section One
Introduction

-David Ellingson, HOPE advisor
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PROGRAM SUMMARY | Helping Our People Excel (HOPE) Initiative
OVERVIEW AND HISTORY

The Helping Our People Excel (HOPE) initiative assists low-income and first-generation high school students
gain access to higher education. HOPE is a mentorship program created by Trinity Lutheran College students who
understood that mentoring was a vital ingredient to their college success. As students from typically marginalized
backgrounds themselves (low-income households, diverse ethnicities, and first-generation college students) they
understood the struggles that many high school students face when considering higher education opportunities.
Having individuals that walked with them who had experienced similar challenges, but had achieved academic and
occupational success despite those trials, made all the difference in envisioning the possibility of higher education
and making it a reality. HOPE provides a structure and training, in partnership with high school AVID programs
and college leadership programs, to build bridges between current and future college students to encourage success at all levels. The Initiative launched in spring 2013 with a $5,000 grant from Greater Snohomish Community
Foundation (GSCF) and $5,000 from Wheat Ridge Ministries (WRM).

PRESENT SITUATION

HOPE brings college students into AVID classrooms, using relationships, sharing of experiences, and training to
help students excel. Through this program college students learn skills in mentoring, relationship building, goal
setting and leadership. The high school mentees learn the ins and outs of the college admission process and receive
assistance in discerning their next steps. Mentors encourage their high school counterparts to dream big, but then
to also teach them the concrete tools of making their goals a reality. In the end, both the mentor and mentee learn
the importance of being a positive role model and engage their communities as servant leaders.
With Trinity Lutheran College’s closure in May 2016, our source of mentors as well as our institutional sponsor
has been drastically changed. We are addressing this challenge by looking for new partners for funding, institutional support, and mentor recruiting. HOPE mentors are now being recruited from Everett Community College
(EVCC) with support from their Americorps volunteers. This will enable us to continue at Everett High School as
our sole mentoring site for the program in the 2016-2017 school year, as we solidify our program with new sources
of funding and a new sponsoring institution. The remaining $5,000 in program funds from our previous grants is
held in a restricted account at Trinity. Greater Snohomish Community Foundation recently renewed our $5,000
grant for the 2016-2017 school year.

FUTURE POSSIBILITIES
Programming. In the coming academic year, the HOPE Initiative will train leaders and recruit mentors at EVCC; engage the mentoring program and leadership curriculum for high
school students at EHS; develop local partnerships; build a website; and publish new versions
of the HOPE Field Manual and the HOPE Workbook. We expect to extend this program to other Everett schools
in the following years.

Leadership. Bello Dondja (Program Operations Director), Erik Samuelson (Directing and Strategic Advisor), and
David Ellingson (Program Advisor) are developing and reestablishing the program with program staff (currently
all volunteer) Megan Doust, Kim Spencer, Glory Tshokama, and Sufayatu Issak.
Financial support. The program has applied for a $10,000 from Rotary Club of Everett and a $50,000 grant from
Wheat Ridge Ministries to continue and expand the project over 3-5 years. We are seeking additional local funding
to keep the program in Everett.
Extending a legacy. We believe a partnership between HOPE and Everett Rotary could play an important role in
promoting service over self and empowering another generation of leaders in Everett to succeed and give back to
our community. Once reestablished, we intend to extend the program to other Everett schools, and eventually to
other communities across the country and around the world.
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HOPE FOUNDATIONAL PRINCIPLES
Strategy

Culture

People

Policy

HOPE Advisory Board
Hope Staff
Hope Intern
Hope Partners
Hope Mentors
Hope Mentees

Mission

STRATEGY:
We specialize in research, planning, and innovation in
the following:
• Mentor and mentee relationship building
• Mentor training
• Staff development and training
PEOPLE:
Our staff are appreciated, recognized and empowered
to do that which is right for the benefit of our mission.
We realize and trust in the purpose of our mission and
acknowledge that it is more important than our individual interests. We live out every action by our individual
will and motivation with full appreciation of diversity
and differences.

STRUCTURE

POLICY:
We hire, compensate, and let people go accordingly to
our respect for our MISSION and PEOPLE. We have
no tolerance for unprofessional behavior, discrimination, racism, and or bias of any kind. We absolutely value our mentors and mentees. Our mentors are
trained and empowered to be creative, innovative and
to take personal initiative in meeting our mission.
CULTURE:
Culture creates itself. Culture is the most important
element, but one controls culture by amending other
elements and insuring a shared alignment between all
the elements that make up our foundational principals.

MISSION:
Our mission is the sole driving and operating purpose
of the organization. All decisions and actions taken
will be made with full acknowledgment and attention
to meet our mission. Our mission is to Help Our People
Excel.
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HOPE ORGANIZATIONAL STRUCTURE

Executive

Public
Relations

Operations

Human
Resorces

Finance

EXECUTIVE:
management, initiating and overseeing major projects, directing financial goals, establishing
corporate policy, communicating with public.
OPERATIONS:
mailing, events execution, planning visits, internal communications, and grant writing.
FINANCE:
budget and forecasting, bookkeeping, reporting, accounts payables and receivable.
HUMAN RESOURCES:
office coordinator/ site coordinator
recruitment, safety, compensation and benefits, compliance, training, development.
PUBLIC RELATIONS/COMMUNICATIONS:
public image strategy, outreach events, media relations, social media, handling emergencies,
external communication, cultural management, high school relations.
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Section Two
Site Supervisor

Did you know?
This year, HOPE Mentors comes
from 12 states and five
countries.
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Building Bridges
• Developing strong ties between partnered high schools is essential to the HOPE
Initiative.
• Partnered high schools must not only fully comprehend the entirety of the program, they must also believe in the mission.
• Support from a partner school must be shown by full commitment to the program.
• Partnered high school most elect individual(s) a HOPE Site Supervisor (partnered high school, employee) who will be in charge of directing HOPE campus
activities alongside the program coordinator (HOPE Initiative Staff Member).

Preparation Steps

      	
• HOPE Leadership must contact partner high schools during the planning phase
of the program launch.
• Identify local high schools with a high rate of minority students.
• Identify designated college success high school staff or faculty member to potentially serve as the Site Supervisor.
• Make arrangements to visit and tour the local high school campuses with the designated staff member (site Supervisor).
• Arrange an introductory meeting with high school principal and appointed faculty or staff member.
• Appoint high school staff member as designated HOPE Site Supervisor.
• Schedule regular seasonal meetings with Site Supervisor.
• Site Supervisor must begin planting seeds for the program orientation on campus
by passing out flyers to students and other staff and faculty.
• Site Supervisor must be present at program orientation for supervision.

Required Materials (Visit section three)
·      Flyers
·      Curriculum
·      HOPE Workbook
·      Mentee Applications
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Recruiting Mentors

Content

Introduction
Introduction
Relational Mentoring
Desired Outcomes
Required Materials 					
Recruiting Mentors
Why Mentors
Who are the mentors/ How to Pick Mentors
How to Recruit Mentors
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Relational
Mentoring
The high school mentoring program consists of a
HOPE leadership team that recruits and manages
a group of college student mentors in addition to
recruiting and managing the high school students,
with the support of the Site Supervisor.
HOPE High School Mentoring is built on one
fundamental element. The relationships developed
between the college student (mentors) and the high
school student (mentees) is the most important
element to the program. Mentors are encouraged
to build credibility with the mentees through the
means of establishing a trustworthy relationship.

Desired Outcomes

• Participants will: Possess skills and talent
required to be exceptional mentors.
• Participants will: Fully committed to serve the
HOPE Initiative mission.
• Participants will: Embody exceptional mentor
qualities.

Required Materials
• Curriculum
• Flyers
• HOPE Workbook
• Mentors Applications
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Recruiting Mentors
Why mentors?

The HOPE Initiative serves first-generation students by becoming their mentors to make the process
of attaining a higher education possible. HOPE’s purpose is to give high school students the assistance that they may not be able to receive at home or from other areas of their lives. The mentors help
these students in areas such as starting a college application, personal statement, resume, goal development, among other areas. Moreover, the goal of the HOPE initiative is to assist as many high school
students as possible by providing leadership training, exploring vocational interests, developing civic
responsibility and pursing higher education opportunities.

How are mentors selected?

The HOPE initiative encourages the mentors to be individuals that have gone through similar
struggles as the people they are going to mentor. The purpose behind this encouragement is that
hopefully the mentors and mentee will connect and understand one another better since they will have
similar backgrounds. The mentors should be individuals that have overcome obstacles to make it to
college. Their struggles can be that they come from a low-income family, they are first-generation
students, or some other factor(s) such as a disability that made their entrance to college challenging.
Besides being individuals that have gone through a tough time in in the admissions process of
applying to college, the HOPE mentors also should be student leaders who have the capacity to
influence a mentee’s life in a positive way. The mentors have to be role models in the college
institution so they can demonstrate that good citizenship when they meet with their mentees in their
assigned high school site.
The mentor candidates should be vetted by the HOPE Initiative Staff to make sure these individuals
possess the leadership skills and qualities needed to provide the kind of role models the mentees need.

How to recruit mentors
•
•
•
•
•
•

Select a targeted recruiting location
Plan a recruiting event, workshop, or activity
Introduce the HOPE Initiative mission
Introduce the HOPE Initiative application
Collect the applications
Present the applications to the HOPE Initiative staff for the selection process

How to select mentors
•
•
•
•

Host a mentor selection meeting to review the application.
Select mentors based on their qualification.
Interview selected mentors for admission.
Host HOPE welcome orientation.

FieldManual 15

Training Mentors

Content

Introduction
Importance of Training
Program Orientation
Mentors Goals and Expectations
Differences
Mentors Obligations and Appropriate Roles
FieldManual 16

Importance of Training

The investment in the initial and ongoing training of mentors contributes to the success of the
program in a number of ways. Both mentors and mentees need a clear understanding of the
expectations for them before they join the program. By making roles and responsibilities clear from
the beginning, one can minimize the potential for future misunderstandings. By providing prospective
mentors with training, they have the option to make a more informed decision about whether they
want to participate in the program or not. It also gives them the chance to meet other prospective
mentors and begin an informal support group.
Mentor training is a vital component of any successful mentoring program. It is particularly important
because it has documented implications for mentors’ perceptions about the mentor-mentee
relationship, including their feelings of closeness, support, satisfaction and effectiveness as a mentor.
In the table below, are the four training sessions that HOPE mentors must go through before they
initially begin a relationship with their mentee. Each of the training sessions is two hours long for a
total of 8 hours of training.

Program Orientation

In this session, the directors of HOPE introduce mentors to the program, its history, mission, and vision. Moreover, they help mentors understand the important role they play in the program.

Mentors’ Goals and Expectations

This training should be facilitated by one of the HOPE’s advisory board members. The training is to
explain the roles and expectations that each mentor is going to play as part of the HOPE initiative. In
addition, each mentor is encouraged to set personal goals they are going to work toward their mentee.

Differences

The Differences training is a critical training session that should be conducted by someone with an
understanding of diversity issues. During the period the mentors are going to be mentoring at their
designated high school site, they are going to encounter people who can be either similar or radically
different than them. For that reason, mentors need to be trained on how to work with people who look
different than them, who think differently than them, who have a different sexual orientation than
them, etc. Various diversity issues may rise and the mentors need to be prepared to address with those
issues when the situation arrives.

Mentors’ Obligations and Appropriate Roles

The last training should consist of discussing the mentors’ obligations and appropriate roles. This
training is one of the most important trainings due to the fact that the mentors are not much older than
their mentees. Therefore, there should be a clear understanding from the mentors what their role plays
in the relationship with their mentee. The point of this training is to help both the mentors and mentees have a safe relationship.
Source: http://www.mentoring.org/start_a_program/managing_mentors/orientation_and_training
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The HOPE Initiative Training Retreat
Topics

Details

Trainers

Differences

●
●
●
●

Diversity differences
Sexual orientation
Ethnic background
Culture

Guest
Facilitator*

Goals and expectations
&
What does it mean to be
a mentor

●
●
●
●
●

What are mentor commitments
Time commitment
What is a mentor
What is a mentee
How does a mentor help

Guest
Facilitator*

Obligations and appropriate roles

●
●

How to treat mentees with respect
Do’s and don’ts

Guest
Facilitator*

Relationship building

●
●
●
●

Building strong relationships
Being professional
Building trust
Consistency

Guest
Facilitator*

Time Management

●
●

Prtactival skills
Callander and Commitment

HOPE Staff

Background checks

●

Fill out background forms

Staff

Event

Location
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Date/Time

Assignment

Guest

Dave’ s Top Ten
10. You are not the student’s friend…you are their
mentor.
9. You are their hero or heroine (role model) …
someone they look up to.
8. No meetings with mentees outside of school.
7. What is shared in mentoring time, stays in
mentoring time.
6. Have high expectations but live by
grace/forgiveness.
5. Listen, listen, listen….and listen!
4. Build relationship through checking in and
getting to know mentee’s story.
3. Be real, share your story, but it’s not about you.
2. You represent H.O.P.E. so be your best self!
1. It’s all about H.O.P.E.
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Recruiting Mentees
Content
Introduction
Importance of Mentees
Selecting Mentees
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Importance of Mentees

The foundation of HOPE lies with the people it serves. The acronym for HOPE is Helping Our People
Excel. Our people are students of marginalized populations (students of color, low income status and
first-generation college students). This population is important to the work of HOPE because each
participant identifies with these struggles. Realizing we have overcome the obstacles, we realize it is
our duty to level the playing field and support, encourage, and mentor students like us in the hopes
that they can exceed the work that we are currently doing.
Relying on the things that connect mentees to the mentors is not enough. In each mentee there must
be an additional trait: the will and drive for the individual to strive for success. They must be committed to putting in the time and work that comes along with being a HOPE mentee.

Selecting Mentees / Recruitment

The selection process for mentees starts with recruitment. This requires the ability to build connections with students. The best way to connect with students is through story. Finding a space for this is
essential when recruiting mentees. The best way to do this is to reach out to clubs within the school.
Approach club advisers and ask for a time to present HOPE to their students. This is the platform that
HOPE staff must use to share their stories and connect to students. Because HOPE’s preferred students are Juniors, it is important to reach out to the junior class advisors and find a platform there as
well. However, we cannot be too picky with the students that show interest. We get them where we
can, however, they must fall in line with the boundaries and expectations that define HOPE.
Once prospective mentees have heard the stories the applications should go out to them. They can be
very helpful to encourage their students to participate. Also, when handing out applications be mindful of the students who are eager and ask questions about the program. More than likely they will
follow through with joining the program. Give a due date for the application and show up back on
campus to collect them.
When applications are collected, each HOPE Staff member should be present when selecting mentees.
When mentees are selected, send out emails and make phone calls to inform the mentees who were
selected and give them the details about the HOPE kickoff. As for the students who were not selected,
email them each individually and give them encouragement and tell them to apply again next year.

Other notes

During the selection process, when possible, bring mentors to each school visit to help with building
mentor-mentee relationships. This way when HOPE kicks off relationships have already begun to
develop.
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Pre-Mentoring Visits
Content

The Visit and the Introduction
One of the aspects that distinguish HOPE from many of the other mentoring programs is the
connection the mentor and mentee develop throughout the mentoring process. This elite connection occurs due
to two important factors: matching mentees with mentors they can identify with and relationship building.
In order for HOPE to be successful in delivering its mission, both the mentees and mentors need to
believe in the program. The way this is accomplished is by building a strong relationship between the mentees
and the initiative. Before the mentors start their weekly gatherings to the designated site to mentor, they need
to first visit the site and complete these four tasks: introduce the program to the audience they are going to
mentor; discuss the mission and the history of the program; talk about the benefits of joining the initiative; and
most importantly share their stories and share why they decided to be part of HOPE.
Completing these four tasks is critical because the mentees become excited about the initiative. The
power of story sharing is so powerful the mentees start believing in the program and a new relationship is
formed even before the weekly mentoring visits commence. Listening to college students share about their
experience of making it to higher education and the key role receiving mentoring played out in their high
school careers is influential for the audience.

Directions for the Visit
•
•
•
•
•
•

HOPE Director should reach out to the Site Director and schedule visit(s)
Visit should be scheduled a few weeks before the launch date
The introduction of the program should not exceed two visits
Visit should be conducted by 4-6 mentors
A PowerPoint to introduce the functionalities of the program is encouraged
At least one of the visit should rely heavily on story telling with the emphasis on the mentors
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High School Juniors Mentoring
Content

Introduction
Orientation
College exposure (College Visit)
Paying for college (Financial Aid)
Media literacy
Empowerment

An hour a week can
change a life!
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High School Visits Semester Plan

Weeks Date

Topic

Descriptions

People

Tools

Week 1

Orientation

Building relationships
Ice breaker (Get to know
you BINGO)
Bag painting

Week 2

Orientation

Relationship building

Week 3

Personal Statements

Introduction
Brainstorm
Rough draft (HW)

Week 4

Personal Statement

Draft completed
Editing(PS)
Resume brainstorming
Rough draft (HW)

Resume Template

Week 5

Resume

Resume building

Computer lap

Week 6

Higher Education

Looking up schools

Computer lap

Week 7

Financial Aid

Paying for college
Washboard accounts

Week 8

Media Literacy

Create email
Create Linkin
Facebook

Week
10

Empowerment
Goal setting
Final Celebration

“taking stand”
List your goals
Feedback
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Everyone who
is there participates

Computer
projector
booklet
bags
t-shirts
color pencils

Admissions
Counselor

Financial Aid
Advisor

Computer lab

computer lab

Diversity &
Equity Staff
HOPE Staff

High School Seniors Mentoring
Content

Introduction
Orientation
College exposure (College Visit)
College Application
Paying for college (financial Aid)
Strengths Finder (Gallup)
Vocation Formation
Diversity Training
Empowerment

An hour a week can
change a life!
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Sample High School Visits Semester Plan
Weeks

Dates

Topic/Theme

People/Guests

Assignment

Week 1

HOPE
HOPE Staff
•Mission, Vision, & values.
Registration

Visit HOPE Website

Week 2

Time Management

Orientation Reflection

Week 3

Cultural Deferences
•Culture
•Race
•Privilege

Diversity & Equity
Staff

Semester Calendar
Apply to Colleges

Week 4

College Application

Admissions Counselor

Apply to Colleges

Week 5

Vocation Formation

Week 6

Leadership
•Getting evolved on campus

Week 7

Strengths Finder
Personal Identity

Week 8

Money Management

Week 9

Goal Setting

Week 10

Expectations
Final Celebration
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Job Shadow

Rotaract Club

Community Service
Strength Finder

FAFSA / WAFSA
Summary

Hope Staff

Post-Mentoring Visits
Content
Directions for the Visit
•
•
•
•
•

HOPE Director should reach out to the Site Director and schedule visit(s).
Visit should be scheduled a few weeks before the launch date.
The introduction of the program should not exceed two visits.
Visit should be conducted by 4-6 mentors.
A PowerPoint to introduce the functionalities of the program is encouraged.

•

At least one of the visit should rely heavily on story telling with the emphasis on the mentors.

Sample discussion topics for the visit
Post HOPE mentoring opportunities
Free college class sit in visits
Financial aid workshops
College application workshops
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Measurements
Content
HOPE Evaluation
Program Measurements
Logistic Planning Questions
Mentee/ Mentor Program Evaluation
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HOPE Evaluation

A series of surveys will be conducted throughout the project lifetime by both participants and project leaders
to measure achievement of project outcomes, participant goals and satisfaction. The statistics gathered from
the surveys will be published according to the evaluation schedule.

Program (Pilot Measurements)
1) Admission and retention of X amount of students.
2) Measure everything - 100% Completion Rate for students in the program
All students have completed either a personal statement or resume and cover letter
All mentors attended every visit to site
All mentees attended every scheduled visit
4) How has HOPE impacted you? - Reflection and Survey
5) Staff/Mentor and Mentee Evaluation
6) Logistic Planning Sheet
HR:
• When do we lunch this year?
• Fall or spring
• What will be the date?
• What will be the visit days and hours?
• Where do we lunch / Who are we serving this
year?
• What school (s)
• What age range
• What class range
• What services are we providing?
• Mentoring?
• College preparation? Ie. Cover letter, personal
statement, resume etc.
• How do we share mentors
Communications:
• What materials do we need for this years program?
• Booklets, pens, pencils, notebooks, T-Shirts?
• Cars? To get from campus to there
Recruitment:
• Who are we recruiting for mentees?
• What grade level?
• When do we begin recruiting?
• With what materials?
• For how long?
• Who are we recruiting for mentors?
• When do we begin recruiting
• With what materials are we recruiting
• When are we training them?
• How many weeks of training?

•
•
•
•

Who will be the trainers?
Who do we need to talk to?
What campus principle?
What administrator?

Operations:
• Sustainability?
• Are we raising funds this year?
• More grants?
• Fundraiser?
• Curriculum?
• Will we readjust to the place we go too?
• Board Members?
• Who are we recruiting?
• How are we contacting them?
• With what materials?
• Nonprofit registration?
• When will we apply to be non profit
• Campus relations?
• What going to be our relationship with TLC
• How are we going to have an active HOPE
representation on our partnered campuses? (hint,
Community Outreach and Engagement )
• What campuses are we expanding to
• What will be the new HOPE recruitment process?
• Identity change?
• Will it be the hope initiative
• Or hope center?
• Or just HOPE?
Departmental growth:
• What are the plans for restructuring our departments and employing new team members?
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Attachments

Files

HOPE Initiative Mentor Agreement Form
HOPE Initiative Mentee Agreement Form
Program Brand Identity
Program Workbook 2.0
Program Field Manual 2.0
- All files are included in the attached Brand Identity Flash
Drive
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Notes
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Notes
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